Datasoft way to get your project done

You :
Incept need, jot down the business requirements/specifications
Add the business/technical/budgetary/time limitations (if any) and submit it to us.

We :

Review your requirements & specifications. 
Request for clarification if any.
You :

Clarify as requested. 

We :

Prepare a very brief feasibility report and make it clear whether the desired solutions is possible considering the limitations. 
We will forward suggestions (if required) to make it better/feasible.

You :

Decide whether to move ahead or not. 

You/We:

If  yes, you prepare new requirements  (SRS – Software requirements and specifications). You can hire us for help  by paying our reasonable charge. (more …)
We : 

Place the proposal  for development according to the final SRS subject to the payment and other terms. The proposal will briefly  describe  the time cost estimates, milestones, indication to architecture to be used, technical environments etc.  
You : 

Decide whether to hire us or not.

You : 

If yes, do the formalities (e.g.  initial payment) as described in proposal.
Provide required documents/information/resources.  

We :

The analyst analyze  the  business requirements. 
Find out the most important areas. 
Find out the threat areas. 
UML can be used   for exhaustive   analysis .However it will make sense for high budget and/or complex and/or  robust system.  
Decide   the architecture(s) to be used. 
Design the project in terms of object oriented concepts. 
Design the database accordingly. 
We :

Create the prototype  of the critical areas and/or input/output interfaces  to dig into the requirement (if it is planned at the proposal). This is normally required for the custom  systems where the customer (you) himself can’t say the requirement properly at the outset. For clear, common, simple and low budget system, it rather adds additional costs. Approximate increase in budget will be 15% to 25% for the prototype. 
We/You: 

Review the prototype and rewrite the SRS as final. 

We : 

Make amendments in the software and database design as per new SRS. 

We:
Divide the work in manageable chunks and deploy programmer for programming.
Make an  online excel that will updated every week describing the development status. 

The programmer tests every unit while programming. 

The tester tests each module. 

Programmer fixes the bugs. 

We:

The tester does the  application testing and make a testing  report.  Anything that does not meet e SRS or is  throwing programming error will be considered as an error. 
Programmer fixes the error.

We : 

Release the beta version for client side  requirement &  bug testing.

You:

Do the requirement testing. 
If something is  missing from SRS it will be considered as requirement error. However if some new requirement comes (even it is a must for the application) this will be considered as new requirement (payable additionally). Depending on the nature/size of the new requirement it will be decided whether add it to the SRS  or modify after the project is launched. 

Do the bug testing. 

Submit us the testing report.

We : 
The programmer fixes the errors. 
The tester do the stress testing (testing  stressed situation, say with high load of data/hits) and make a testing report.

The programmer fixes the bugs.

Make the system ready for delivery

You 

Review the changes. And decide for launching. 

We:

Final release. The system undergoes 60 days warranty. 

During warranty period any error will be fixed at no cost. However after warranty period is over every support will be chargeable reasonably.
We :
After warranty is over, we provide a brief  post-development note describing whole system-structure, documentation, suggestions, maintenance note etc. For low budget project (less than USD 1000 ) this will not be provided until you pay for it additionally. 
